U.S. Manufacturing Decision Checklist

Key questions to answer before investing in U.S. operations

Review these questions to determine your optimal U.S. manufacturing strategy

Market Access Questions Investment Timing

[ ] Is U.S. market share large enough to [ ] Would a phased approach limit
justify investment? policy exposure?

[ ] Will local production reduce logistics [ ] Can you secure early mover
costs? advantages?

[ ] Can U.S. production improve customer [] Is there risk in rushing
responsiveness? implementation?

Company Size Considerations Social & Reputational Factors

[] Do you have capital for wholly owned [ ] How will home country
facilities? stakeholders react?

[ ] Would joint ventures reduce risk and [ ] Will relocating affect host
capital needs? government relations?

[ ] Is contract manufacturing a viable [ ] Could workforce changes
alternative? impact brand perception?

Location Selection Criteria Raw Material Access

1 Which states offer the best incentive [ ] Are materials readily available
packages? in the U.S?

7 Are skilled labor pools available in [ ] Should you consider backward
your target regions? integration?

1 How important is port/transportation [ ] Do tariffs affect key input
access? materials?

Supply Chain Strategy Energy Considerations

[ ] Full production or only final assembly? [ ] Are energy costs competitive

[] Can you build local supplier in target states?
relationships? [ ] Would renewable energy access

[] Do raw material needs require vertical be advantageous?
integration? [ ] How do energy costs compare

to home country?

Examples: Hyundai (Full commitment) « BMW (Strategic EV) ¢« LVMH (Limited production)

Companies that successfully apply these criteria position themselves for long-term success in the U.S.
manufacturing landscape



