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If you’re taking on a new 
leadership role, your first 
100 days are critical.
 

This is the time when you should set the tone, establish priorities, and lay the foundation for 
your vision and strategy.

But taking the reins at a new company can be intimidating. For many CEOs, things don’t 
always go as planned. Within the first 18 months, 33% to 50% of new CEOs are considered 
to have failed in their roles, and a large number of those CEOs are removed from the corner 
office shortly thereafter.

Some of the main challenges new CEOs face include:

•	 Establishing credibility quickly

•	 Addressing underperformance in the existing team

•	 Aligning expectations

•	 Adjusting to the organizational culture and dynamics

•	 Picking the wrong battles (and knowing which battles to pick)

The Key to a Smooth Transition is Asking 
the Right Questions
 
Your first 100 days in a new CEO role represent a unique window of opportunity before you 
become deeply absorbed in the responsibilities of the position.

Drawing on our extensive experience in the world of executive recruitment, we have seen 
many successful executives follow this set of questions to hit the ground running and make 
a positive impact early on.
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15 Powerful Questions CEOs Should 
Ask During Their First 100 Days

What are the company’s mission, vision, and values?

What is the organization’s culture?

What’s the rallying cry, i.e., the #1 priority for the organization right now?

What are the Very Short-term Goals (VSTGs) for the role?

What areas of the business do I need to learn more about? Where are my knowledge 
gaps, and how will I close them?

Who’s my core team? Meet individually with the leadership team and ask them these 
three questions: 

• What do you most hope I will do? 

• If I could change one thing for you, what would it be, and why is it important? 

• What advice do you have for me? How can I help you be more successful?

How are roles and responsibilities currently defined across the executive team and 
departments?

What are the most important relationships, both inside and outside the company, 
that I need to nurture to be successful?

What is the company’s current strategy and how well is it working? What strategic 
adjustments may be needed?

What is the organization’s track record with change? Have past change initiatives been 
successful, and how does the organization typically react to change agents?

What changes should I implement in my first year to align the company with its mission 
and improve performance?

How can I communicate my vision and plans clearly to employees, customers, 
and other key stakeholders?

Who are the company’s main competitors and how does the company differentiate 
itself in the market?

What’s one simple, inexpensive thing I could do to improve the organization?

How will success be measured after the first 100 days and the first year?

Be sure to print out this cheat sheet and carry it with you as a compass in the uncharted 
waters of your new CEO role.

At Stanton Chase, we don’t believe in the sink-or-swim approach. Our Executive Onboarding 
Service helps our clients’ new executives make a smooth transition into their new roles during 
the critical first 100 days. 

Our proven onboarding acceleration enables leaders to deliver value on day one. 
Click here to reach out to one of our consultants if you’re interested in learning more.
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https://www.stantonchase.com/services/executive-onboarding
https://www.stantonchase.com/services/executive-onboarding
https://www.stantonchase.com/contact-us/
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