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2024 is set to be a year of opportunities and 
challenges for businesses worldwide.

 › Diversifying offerings and entering new markets 
to spread risk and open up additional revenue 
streams.

 › Leveraging technology to improve operational 
efficiency and reduce costs in a way that enables 
them to remain competitive, even when the 
economic climate is tough.

 › Optimizing product and service portfolios to focus 
on core offerings that generate the most revenue, 
while cutting back on less profitable or non-
essential items.

In the face of these challenges, adaptation becomes 
more important than ever. To shield themselves from 
the volatile tides of economic instability, organizations 
should consider:

Challenge #1: Economic Ambiguity and Adaptation
A shark that stops swimming dies, just like a business 
that ceases to adapt. Similar to our finned friends, 
businesses must constantly move forward, hunting for 
their next breakthrough. This is especially true when 
the metaphorical prey becomes increasingly elusive, 
owing to the murkiness of economic uncertainty 
tainting the waters.

The World Economic Forum anticipates a further 
slowdown in global economic growth for 2024, 
forecasting a dip to a mere 2.6% from 2.9% this year, 
influenced by soaring interest rates, rising energy 
costs, and a deceleration in the world’s leading two 
economies.

To get a better picture of the year ahead, we spoke with a seasoned group of leaders from industries as diverse as 
biotech and logistics, all of whom understand the weight of decision-making that rests on a CEO’s shoulders.
These candid conversations with key players from the USA, Germany, and Korea offer insights that CEOs need to 
succeed in 2024.

“The next several years will be much like the past 
five... lots of rapid change, and everybody’s going 
to have to adapt.”
- Greg Heald, President and CEO of ATC Drivetrain

“[The economic ambiguity] is really getting us to be 
more adaptable to the market, and that becomes the 
key thing for success.” 
- Tye Jensen, Managing Director at Greiner Bio-One North 
America, Inc.

 “When I listen to economist Bob Costello, he’s cautiously 
optimistic. What scares me is whether the banks’ lack 
of lending and steep interest rates are going to impact 
companies’ ability to grow in 2024.” 
- Dave Manning, CEO of NACPC

“In Korea in 2024, private consumption and investment 
growth rates are expected to be at 1.9% and 1.8%, 
respectively. This highlights the negative effects 
that enduring high-interest rates have on consumer 
purchasing power.”  
- Seo Young-Hoon, Country and Strategic Channel Partner  
at Solvay Korea

https://www.weforum.org/agenda/2023/11/global-growth-slow-2024-economics-news/#:~:text=Global%20economic%20growth%20will%20slow%20in%202024%2C%20say%20banks&text=Global%20growth%20could%20slow%20to,in%20Europe%20and%20the%20UK.
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 › Investing in R&D to create sustainable products 
and services that not only meet but exceed market 
expectations and regulatory standards.

 › Transitioning toward a circular economy where 
products are designed for reuse, repair, and 
recycling, thus reducing waste and conserving 
resources.

 › Using technologies such as AI and data analytics 
to optimize resource efficiency and reduce the 
environmental footprint of business operations.

In 2024, meeting sustainability expectations will 
present a challenge; but the innovation spurred by 
this challenge will also present opportunities. To turn 
sustainability into an innovation opportunity in the 
coming year, CEOs should consider:

There are two things cash and sustainability have in 
common: they’re both green, and they’re both aspects 
businesses will continue to be concerned about in 
2024. 

Our 2023 ESG survey revealed that 79% of businesses 
in the natural resources, energy, and mining sector had 
already implemented ESG initiatives. Similar trends can 
be seen across sectors and industries; 90% of S&P 
500 companies, 70% of Russell 1000 companies, and 
81% of all companies, regardless of sector, have put 
ESG initiatives into action.

And the corporate focus on sustainability for 2024? 
It’s shaping up to be a line graph resembling the 
steepest hill you’ve ever had to scale. It’s becoming 
ever more daunting, and the companies sprinting 
toward the summit are compelling those not yet in the 
race to start hustling to keep pace, as an ever-growing 
number of consumers demand sustainable products.

Challenge #2: Sustainability, ESG, and Innovation “Sustainability has always been interwoven into the 
core of our business. We bring back to life 70 to 
80% of the products we start with, and by doing 
that, we save energy and reduce CO2 emissions. 
We’ve started developing a technology roadmap for 
remanufacturing products for electric vehicles...  
It’s a major focus for us at the moment.” 
- Greg Heald, President and CEO of ATC Drivetrain

“To reduce the impact of raw materials, 99% of 
the fiber we harvest annually is used either in the 
products we manufacture or as an alternative thermal 
energy source to offset our reliance on fossil fuels. 
By using a naturally renewable resource as our 
principal raw material and implementing sustainable 
manufacturing practices, we’ve created an industry-
leading portfolio of carbon-negative products. When 
LP® SmartSide® Trim & Siding is installed on a home, 
it stores carbon for decades. Meanwhile, the forests 
where we harvested regrow, leading to another 
tree that captures more carbon, reinforcing our 
commitment to environmental stewardship.” 
- Brad Southern, CEO and Chair of Louisiana-Pacific Corp

“Sustainability, or circularity, is also extremely critical  
to Greiner, and to all three of its divisions.” 
- Tye Jensen, Managing Director at Greiner Bio-One  
North America, Inc.

https://www.stantonchase.com/insights/white-papers/industrial-energy-natural-resources-survey-2023-turning-esg-responsibility-into-business-opportunity
https://www.mckinsey.com/capabilities/sustainability/our-insights/does-esg-really-matter-and-why
https://www.mckinsey.com/capabilities/sustainability/our-insights/does-esg-really-matter-and-why
https://www.mckinsey.com/capabilities/sustainability/our-insights/does-esg-really-matter-and-why
https://www.navex.com/blog/article/environmental-social-governance-esg-global-survey-findings/#:~:text=81%25%20of%20companies%20have%20a,performs%20effectively%20against%20environment%20metrics.
https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/consumers-care-about-sustainability-and-back-it-up-with-their-wallets
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 › Avoiding reliance on a single source by establishing 
relationships with multiple suppliers in different 
locations.

 › Establishing local production capabilities to serve 
regional markets and reduce dependence on long-
distance shipping.

 › Preparing contingency plans for potential supply 
chain breakdowns to accelerate recovery efforts.

This ongoing commitment to fortifying supply chain 
resilience is expected to stretch into 2024—especially 
as companies adopt a “not if, but when” approach to 
risk management concerning supply chain disruptions. 
To further safeguard their supply chains, CEOs might 
want to consider:

Do you remember the Suez Canal blockage of 2021? 
Anyone involved in imports or exports using that 
passage surely hasn’t forgotten. And just before 
that incident, we had COVID-19, which threw 
the transportation of goods and materials across 
continents into disarray. 

As we step into 2024, CEOs continue to grapple 
with supply chain disruptions. But these challenges 
also present opportunities for restructuring and re-
engineering supply chains.

According to our 2023 ESG Survey, many businesses 
are aware of the need for supply chain reform. Forty-
three percent of those surveyed highlighted supply 
chain optimization or re-engineering as a key focus, 
while thirty-six percent disclosed plans to nearshore or 
reshore their supply chain to reduce risk.

Challenge #3: Supply Chain and Market Dynamics “Supply chains remain a challenge. It has caused a lot 
of issues from a supply continuity point of view and in 
terms of our infrastructure costs as well.” 
- Greg Heald, President and CEO of ATC Drivetrain

“Global factors such as changes in U.S. interest rates, 
China’s economic performance, and fluctuations in 
the exchange rate may impact the Korean economy’s 
trajectory and pose potential risks for businesses.”  
- Seo Young-Hoon, Country and Strategic Channel Partner 
at Solvay Korea

“We recently had the coronavirus, then the Ukraine 
conflict, and now the conflicts in the Middle East. It 
is reasonable to assume that issues in the external 
environment will not remain constant. A prepared mind 
will help leaders to master the next challenge.” 
- Felix Nußbaum, Managing Director of KRAMSKI GmbH

https://www.reuters.com/article/us-egypt-suezcanal-supplychains-idUSKBN2BI13J/
https://www.mckinsey.com/capabilities/operations/our-insights/how-covid-19-is-reshaping-supply-chains
https://www.stantonchase.com/insights/white-papers/industrial-energy-natural-resources-survey-2023-turning-esg-responsibility-into-business-opportunity
https://www.stantonchase.com/insights/white-papers/industrial-energy-natural-resources-survey-2023-turning-esg-responsibility-into-business-opportunity
https://www.stantonchase.com/insights/white-papers/industrial-energy-natural-resources-survey-2023-turning-esg-responsibility-into-business-opportunity
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 › Developing policies that not only accommodate 
but benefit from remote and hybrid work 
structures.

 › Creating environments where Gen Z and all other 
generations feel valued and understood.

 › Tailoring leadership programs to prepare 
managers and executives for leading younger, 
diverse, remote, and distributed teams effectively.

As we confront leadership challenges in 2024, CEOs 
should consider the following:

Leadership will always be both a challenge and an 
opportunity—whether it’s 2024, 1624, or even the year 
3024. But the leadership challenges in 2024 will be 
distinctly characterized by the unique demands of the 
times. A key change in 2024 is the generational shift. 
For the first time in history, we’ll see more individuals 
from Generation Z in the workforce than Baby 
Boomers.

Gen Z ushers in new considerations regarding the 
effective management of this emergent cohort. 
However, they also introduce a workforce that is 
intrinsically purpose-driven, technologically adept, and 
earnestly committed to sustainability. 

But there’s another layer to this evolving landscape: 
the shifting preferences across all generations 
regarding how they engage with work and their 
perceptions of the workplace. In 2023, 12.7% of full-
time employees worked from home, with 28.2% in 
a hybrid model, and these numbers are poised to 
swell in 2024. Given that 98% of workers express the 
desire to work remotely at least part-time, and 16% of 
companies already operate fully remotely, this upward 
trajectory is expected to persist.

Challenge #4: Leadership and the Workplace “We want leaders that crave a challenge and then 
welcome the accountability that accompanies them.”  
- Brad Southern, CEO and Chair of Louisiana-Pacific Corp

“When it comes to leading younger generations, what 
I’ve found is it’s often better just to have somebody 
younger managing them.”   
- Tye Jensen, Managing Director at Greiner Bio-One  
North America, Inc.

“I think that working remotely is a real game-changer, and 
I’m not sure anybody’s figured out the best way to manage 
it right. Another leadership challenge today, and in the 
future, is how do you relate to the next generation.” 
- Dave Manning, CEO of NACPC

https://www.hrdive.com/news/gen-z-overtake-baby-boomers-workforce-glassdoor/699828/
https://www.hrdive.com/news/gen-z-overtake-baby-boomers-workforce-glassdoor/699828/
https://www2.deloitte.com/us/en/pages/consumer-business/articles/understanding-generation-z-in-the-workplace.html
https://www.forbes.com/advisor/business/remote-work-statistics/
https://www.forbes.com/advisor/business/remote-work-statistics/
https://www.forbes.com/advisor/business/remote-work-statistics/
https://www.forbes.com/advisor/business/remote-work-statistics/
https://www.forbes.com/advisor/business/remote-work-statistics/
https://www.forbes.com/advisor/business/remote-work-statistics/
https://www.forbes.com/advisor/business/remote-work-statistics/
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 › Establish quantifiable targets for increasing 
diversity in leadership roles and across the 
organization.

 › Actively seek out and partner with diverse 
suppliers to leverage the associated 30% higher 
procurement ROI and to stimulate innovation.

 › Develop a compelling employer brand that 
emphasizes the organization’s commitment to 
DEIB to attract and retain Millennial and Gen Z 
talent.

For 83% of Millennials, working at an inclusive 
company increases engagement, and 75% of Gen 
Z would hesitate before applying for a position at a 
company they believed didn’t invest enough in DEIB.

To improve their organizations’ DEIB in 2024, CEOs 
should:

Necessity might be the mother of invention, but in 
2024, diversity will be the mother of innovation. In the 
year ahead, workplaces will need to continue working 
on their diversity, equity, inclusion, and belonging 
(DEIB) initiatives. 

Organizations with over 30% female executives 
outperform others, with a 48% likelihood of better 
performance, and ethnically diverse companies in the 
top quartile outperform bottom quartile firms by 36% 
in terms of profitability. 

But direct profits aren’t the only thing DEIB helps to 
improve. Organizations with diverse suppliers enjoy 
a 30% higher procurement return on investment and 
companies embracing diversity are 70% likelier to 
capture new markets. Diversity will also be critical for 
your talent strategy. 

Challenge #5: Diversity, Equity, Inclusion, and Belonging

“In my experience, I’ve found that transforming 
culture requires an unwavering commitment to 
communication, continual dialogue, and emphasizing 
the significance of the change. The same holds true 
for fostering a culture of inclusion and belonging. 
Adequate funding is essential, especially in providing 
training opportunities to reinforce the new cultural 
values. With our manufacturing floor positions,  
we have seen positive outcomes in attracting diverse 
talent to our organization. Subsequently, we ensure 
that once the talent is through the door, they receive 
thorough training. This approach allows us to see 
diversity increase through our leadership ranks.”  
- Brad Southern, CEO and Chair of Louisiana-Pacific Corp

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/about-deloitte/us-inclus-millennial-influence-120215.pdf
https://www.forbes.com/sites/forbesbusinesscouncil/2023/06/09/attracting-and-retaining-gen-z-through-diversity-and-inclusion/?sh=5ba416f97b27
https://www.forbes.com/sites/forbesbusinesscouncil/2023/06/09/attracting-and-retaining-gen-z-through-diversity-and-inclusion/?sh=5ba416f97b27
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://media-publications.bcg.com/BCG-Executive-Perspectives-Diversity-Equity-Inclusion.pdf
https://hbr.org/2013/12/how-diversity-can-drive-innovation
https://hbr.org/2013/12/how-diversity-can-drive-innovation
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 › Integrating robotics for routine and labor-intensive 
tasks, reducing the dependency on a shrinking 
workforce.

 › Leveraging AI to handle data-heavy tasks, 
improving efficiency and allowing human talent to 
focus on creative and strategic roles.

 › Offering training programs to help current 
employees work alongside new technologies and 
fill emerging roles.

To put it succinctly, we’re staring down the barrel of a 
global conundrum. But there is a silver lining; a chance 
for businesses hard-pressed for human capital to 
pivot toward automation and artificial intelligence. This 
technological pivot isn’t merely a stop-gap measure 
but a golden opportunity. To seize it, CEOs should 
consider:

Baby Boomers are stepping into retirement, and in 
many developed nations, the bench isn’t deep enough 
to fill the void. The consequence is a contracting 
workforce and labor shortages. This scenario isn’t just 
unfolding across Europe and North America; it’s a tale 
mirrored in parts of Asia too, notably in countries like 
Korea and Japan.

And if that weren’t enough, many of these nations are 
experiencing declining birthrates, setting the stage for 
a protracted challenge.

This phenomenon isn’t exclusive to developed nations 
either. Developing countries are grappling with the 
‘brain drain’ effect, as their most skilled workers are 
siphoned off by talent-hungry developed nations, 
leaving a vacuum in their wake.

Challenge #6: Labor Shortages and Automation “The big topics for 2024 will be automation, 
digitalization, and, above all, the shortage of workers. 
It is important to find ways to reduce [dependency 
on] employees, not for cost reasons, but because of 
the shortage of skilled workers in the next 5-10 years.” 
- Thomas Schwab, CEO of Isovolta AG

“Doing business in our shrinking European world requires 
skilled and motivated talent to compete.”
- Felix Nußbaum, Managing Director of KRAMSKI GmbH

“As a young company with a short track record, it is 
difficult to attract and find experienced senior experts. 
Specialists and experts are hard to find, and the market 
for employees has changed.” 
- Toralf Eggert, CSO at Solarnative

“Structural issues, like an aging population and low 
birth rates, continue to pose risks to sustained growth 
in Korea.”  
- Seo Young-Hoon, Country and Strategic Channel Partner  
at Solvay Korea

“The shortage of workers in all areas will be a challenge in 
2024. So will high energy and electricity costs, which will 
also weaken the attractiveness and competitiveness of 
Germany as an industrial location.”  
- Thomas Dassler, CEO of Häffner GmbH & Co. KG

https://www.euronews.com/2023/07/18/europe-is-facing-a-shortage-of-workers-the-basque-experience-could-be-the-answer
https://www.uschamber.com/workforce/understanding-americas-labor-shortage
https://asia.nikkei.com/Spotlight/Asia-Insight/South-Korea-turns-to-migrant-labor-to-fuel-growth
https://www.japantimes.co.jp/business/2023/09/16/economy/japan-labor-market-worker-shortage-change/
https://www.visualcapitalist.com/cp/charted-rapid-decline-of-global-birth-rates/
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 › Broadening their network of suppliers to 
ensure more stable access to raw materials and 
competitive prices

 › Adopting just-in-time inventory practices to 
reduce holding costs and minimize the risk 
associated with price fluctuations of raw materials

 › Renegotiating contracts and seeking new pricing 
agreements with suppliers to manage expenses 
more effectively

CEOs are tasked with addressing the inevitability of 
mounting raw material costs directly, employing tactics 
to soften the financial blow. We propose that CEOs 
should consider:

Inflation, soaring labor expenses, escalating energy 
prices, mounting packaging costs, the expense of 
mitigating CO2 emissions, surging gas and fuel rates, 
along with the cost of adhering to compliance and 
regulatory requirements… No, we’re not reciting a 
catalog of concerns for 2024. Rather, these are the 
underlying factors contributing to what will likely keep 
raw material costs on the higher end in 2024.

This reality means that CEOs in 2024 will grapple 
with the hurdle of inflated costs for raw materials. But 
hidden in this challenge is the potential for ingenuity—
opportunities to create products with less dependence 
on costly raw materials, and to build better 
relationships with suppliers to secure more favorable 
price points.

Challenge #7: Raw Material Costs and Product 
Development

“The biggest challenge for us will be the massive 
increase in raw material prices... these have already 
risen sharply, and further enormous cost increases 
are already on the horizon for 2024.”
- Prof. Dr. Aleksandar Bjelic, Managing Partner of Globo GmbH
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Even in years when the odds seem stacked against businesses and 
their executives, good leaders can find the opportunity in every 
challenge. When leaders meet challenges head-on, they’re not just 
building solutions; they’re building their resilience and self-confidence.

At Stanton Chase, we’ve been helping our clients find exceptional 
leaders for more than 30 years. If leadership is your top  
challenge in 2024, reach out to us, and we’ll help you turn it  
into your top opportunity.
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